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Recommendation

/. Prepare your Quality Assurance Plan for 2018-2022, implement it
and submit a report on the accomplishment in 2022.
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Compliance Report o Recommendation 7

Recommendation Action Taken Extent of Evidence of Compliance
Compliance
7. Prepare your quality Secured copy of the quality 100% copy of the quality
Assurance Plan for 2018- assurance plan from 2019- 2022. assurance plan from 2019-
2022, implement it and 2029
submit a report on the :
accomplishment in 2022. Secured the copy of The report
and the result of quality assurance
accreditation for programs and copy of the repoﬂ' and the

activities, and their

. result of quality assurance
accomplishments

accreditation of programs
and activities and its
accomplishments
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Transformative University for
Sustainable Communities

crafted and voted by the Strategic Planning participants during the
3-Day Strategic Planning Workshop at Primus Hotel & Resort, Pacol, Naga city,
Camarines Sur
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UCN TRANSFORMS
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To lead in innovative and sustainable research and
extension, fostering global competitiveness and equipping
communities with advance knowledge and practices for
meaningful and lasting impact

Preffered scenario

ull of the Future

Bowndi ROTCH NG SATANEMN OPROrTUNVTRS

Push of the Presen

LEADING
RESEARCHERS

Vision
“UCN as a transformative, resilient, era-responsive and
uture-ready university”
ull of the Future | rerered scenario
EMering crandit fov Lvevily and wevid ravakiogs '9’
of the Present

otf MeaTning enpriencees and lmariing anvicanmiay ERA-

" !
Weight of History RESPONSIVE
UNIVERSITY

Low engagement of ocher stokehodoers

Preffered scenario
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Vision
"Leading University in Innovation and Technology Transfer
in Bicol Region"

Pull of the Future Preffered scenario

LEADS IN
INNOVATION

Weight of History

LOPOSY SySTRMS T mRthocs that indwr innovatian

Proffered scenario

aans @ tr

ship. This Je:

grogram
ch and
rauccessfd integration Mowove
e in mh
suning that the
GOLUTe A5 prepored 10 SURPOrt ongo
NS

Consider
sociological
borders of
students
Redefine
borderless w/
regards to higher
education is a
privilege
Challenge your
assumptions on
the concept of
Borderless

« The requirements

for the External
approving bodies
may be too many,
pick & choose
which one
improves student
{earning
Consider setting
your own
standards

Focus on making
impact on the
stakeholders Le.
the learners

* Make research &
extension
program outputs
demonstrable &
felt by the
community
Local benefits
must be felt &
visible

Share impact with

locality,
demonstrate
impact to
research funders

* Requirements for

SUC levelling
night change, be
ready to adapt
Expand on
governance, what
systems must be
in place
Set pace moving
forward

!&

Notes from the Phlllpplne Fulures Thlnklng Soclety on how UCN can improve its Strategic Plan

* Re evaluate

PESTLE analysis
50 that final vision
is viable

Check the future
budget needs
Evaluate available
resources l.e
budget & friends
in high places




ISO 9001:2015

www.tuv.com
D 9108653506

¥ 4
- '¥_4P !
Access & Equity

Norte - 4600, Philippir

F. Pimentel Avenue, Brgy. 2, Dat, Camarines

Futures thinking triangle
Pull of the Future
Continuous increasing demand of opening diversified education
programs/courses of the community
Push of the Present
Newly established Center for Equity, Inclusivity and Diversity
Weight of History

nt training of Faculty to handle IPs and

Preffered scenario

The first and lone university in the province of Camarines
Norte. The University of Camarines Norte (UCN) is
transformed into a Borderless rsity by fostering globol
connections and ing gh strategic international
partnerships, UCN facilitates student exchanges and
collaborative research, enriching its academic environment
The university e learning platforms to offer
ace . ;
exchange prograr / ¢ students’' global perspective
By prioritizing digital literacy ond community engagement,
UCN ensures that oll students are equipped for success ina
connected world. This commitment positions UCN as a
beacon of accessible education, breaking down barriers and
1 promoting lifelong learning for everyone

E——— -
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