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11. Describe the participation / role of your academic college

or department in using and strengthening of the system.
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Compliance Report 11

Describe the Faculty of the Graduate school are certified 100% Faculty are members of the
participation / role of AACCUP accreditors and regularly attend NRCP
our academic college ini i
ér department in usin% Q@Eﬁffoff rfilg Ifnogcfu(lj’rr;/docrseszrl?g lrf;r;kk])eers of 53 EIne EElNSi iins Chvs
Policy Manual and ISO

and sirengthening of the Administrative council , actively , o

the system. participating and supporting workshops that QAL eeiieeren
strengthen the system such as those focused Faculty designation as Internal
on Iso, PQA, Nexus in the academe, Futures Quality assurance Auditors
Thinking , cascading the susToinok?Ie - Certificates of Completion of
development Goals , and strategic planning. Training of AACCUP
The Graduate school adheres and Accreditors

implement the use of innovation in the
operation of the College such as , eBBPro 2.0,
BUMS, IPAMS, DTS .
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GS Faculty are members of the National Research Council of the Philippines

The majority of the faculty members of the Graduate School
are associate and regular members of the National Research
Council of the Philippines (NRCP). The NRCP, an extension arm
of the Department of Science and Technology (DOST), is
responsible for developing research intended for policy
formulation, development projects, and innovation and
technology production in the country.
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Quality framework and related activities and | workshops for faculty and staff | with postgraduate for postgraduate and forur 10. Fostera “Promote
Assurance (QA) promate QA initiatives faculty, staff, : degrees sludies and CPD . - Culture of innovation ;
Culture values at all - Number of QA students - Number of

programs 7. Eslablish a Create a - Number of CQI - Esfablis Innovation and excellence
levels of the training sessions Create a QA trainings and - Eslablish a Continuous structured aclivities conducled | committe Excellence in QA initiativi
9 i i
institution conducted per year Manual and Jesns, seminars attended faculty mentoring Quality approach for - Number of oversee | QA
-Positive feedback | disseminate & e system e the contin Improtements made | program The -
from faculty. staff, stakeholders (Cat) Program reviewr a of asst on N - Londug nunl ssum“c!
and students on QA - Developa Q & Il academi NZCES;'
processes Communicatic :n:C emic ::al;;is :
::z:'::ﬁ:“p‘:g B. Maintenance and Continual Improvement of Quality Management System administrative ~ Implem:
all personnel 4. Sustain the - Maintain - IS0 recertification - Conduct annual processes :;"‘:g’:““‘(‘ s

Implementation compliance with or renewal intenal and

of Quality QMS standards | - Number of extemal audits system ft

2. Align - Ensure all Number of policies - Benchmark Management and successful internal - Update QMS xceen —
i itutic policies with t System (QMS) continuousky and extemnal audits documentation 8. Updating of ify, - Risk Management ~Conduct

Policies and palicies and - Nafional and performing improve - Reduction in non- regularly based Risks and 3 Framework assessmel

Processes with academic International institutions processes conformance on audit results Opportunities manage risks established and workshops

National and programs Accreditation levels _ Conduct gap findings - Develop action Assessment that could implemented - Integrate

International comply with achieved (e.g., analysis and plans to address Worksheets impact - Number of risk manageme

Standards gavemment 1S0*, PQA Criteria®, internal naon- institufional assessments strategic p

and QS rating*, THE*, audits/local conformances quality conducted processes

international AACCUP, AUN, accreditation | - - Number of risk
quality CHED-RQUAT dentify 5. Strengthen - Enhance data - Establishment of a - Develop an mitigation plans

standards CODICOE, NUGAF, | compliance ar Data collection, cenlraiized data inslitutional developed
Management analysis, and management research agenda

NUCA.) - Pursue and Utilization il system Investin data A o

:;C“e:'i';;m ! for Decision - Number of reports management = rance e

L N I:odl?lgs Making evidence-based generated and systems and tools
in coardination decision ufilized for planning | - Train personnel

with Manangsment making on data analysis

System and and utilization

‘QUALITY ASSURANCE PLAN 2024-2029

g/{ radate Schiool




Management

System
ISO 9001:2015

Republic of the Philippines
CAMARINES NORTE STATE COLLEGE

¥. Pimentel Avenue, Brgy. 2, Daet, Camarines Norte
OFFICE OF THE COLLECE PRESIDENT

A DMINISTRATIVE ORDER
No. 126,

TO0 : ALL CONCERNED

FROM H DR MARw M. DE LA CRUZ, PECE

SUBJECT

By the virtue of the powers vested in my Office, you are hereby designated
as Pool of CNSC Internal Quality Management System (QMS) Auditors in compliance
with ISO 9001:2015. The recommendation of the Lead QMS Auditor serves as the
basis for the composition of the following Teaching and Non-Teaching Personnel, to
wit:

[Team 1 R - Nemia C. Puse - Team Leader
INSTRUCTION

Team 2

RESEARCH &

EXTENSION, CEID,

SPRC, iPWMO
Marc Lester Acunin
Monicalyn V. Borlagdan

Silvestre E. Aborde, Jr

Joanne M. Orendain — Team Leader
Engr. Julio B. Cas — Deputy Tl

Rica M. Madrid

Menchie I. Bemardo — Deputy TL
Madelene Grace G. Rocas

et Camrons Norte

RECEIVED

G 50m

o MAY 08 2N g

blic of the Philippines
CAMARINES NORTF STATE COLLEGE

F. Pimentei A

OFFICE OF THE COLLEGE PRESIDENT

[Teams |"Or. Ronaido P. Dando ~ Team Leader
| suPPORT TO |.Melva L Porbolan ~ Deputy TL
OPERATIONS Eisa T. Manlangst
Julie Fe S Laborte

OTHER ACADEMIC | Melza R Macs

|
Team 6 Engr. Excelsa M. Fernandez - Team Leader
De T
AFFAIRS SERVICE!

Clarisse Antoinette D. Orbillo

£
As such, all concemed shall perform the following duties and responsibilities:

1. Determine the effective implementation of the Quality Management System
(QMS) in the college/offices and see to it that it is maintained in accordance
witn planned arrangement, intemational standards, statutory, regulatory
requirements and clientele requirements;

Conduct Internal QMS Audit consistent with the principles of auditing;
Conduct periodic assessment of the auditees to ensure that the appropriate
QMS processes are established, implemented, maintained and improved;
Keep abreasi wilh deveiopment and trends to enhance competence in
developmental audit; and

tasks as may be assigned by the Lead QMS Auditor, the QMS
Team Leader and/or the College President

= al GMS Auditon is equivalent 1o 3 units of acadenic
load However rl shall ncn accrue to those facuity members with designation and have
Equivalent Teaching Load (ETL) deloading. Meanwhile, Audit Observer has no ETL

The designation shall remain in full force and effect subject to good

performance evaluated every year by Lead QMS Auditor and QMS Working Team and
the prerogative of the President to recall the same at any time for valid cause.

All Concerned, Records/CDC, File
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elecironic -Strategic Planning Management System

RATIONALE |
PROBLEMS ENCOUNTERED E-SPMS THROUGH DIGITAL INNIWAT Cascading of Targets

Sustainable Development Goals
m m m The e-SPMS is a sfrategic tool desighed T Philippine Development Plan

evaluate the implementation of overall opero
+ Voluminous /storage * Non-alignment of targets/ * Manual Processes: sLs IMI"‘g GUIde“nes Unlversuyhuod
° 9 - < : institution digitalization of the following process

* Not oriented of the SPMS Dependence on manual

Guidelines ing methods. such o 1. Online SPMS Orientation, SDGs, Strategic Pf Agency Vision, Mission, Strategic Plan
ad fo Plan
e 2. Online submission of OPCR targets
EEgEs 3.0nline review of targets

4.0nine submission of accomplishments

5.0nline evaluation and rating

6. Onlne feedback system
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Use and support the Implementation of electronic Budget Planning

SYSTEM ANALYSIS DESIGN AND RS

DEVELOPMENT OF CAMARINES NORTE
PROCESS (EBBPro)
RONALDO P. DANDO
EMMALYN C. GUAVES GREATER EFFICIENCY?
RONDELLE LAGUMEN TIMELINESS?

ACCURACY? Deployment of eBPPro

CAMARINES NORTE STATE COLLEGE

Do you want >>

save TIME? It was first used in Oct. 2018
save ENERGY? It was presented in ICONRE*, Nov. 2018 [i#

SO c S? as a research-based project
save RE URCES!

Copyrighted in Jan 2019
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CONSUELO R. SAENL, EdD

Program Chairperson, Doctor of Education
Associate Professor |

e =P~ e |
PEERSCAMARINES NORTE STATE COLLEGE

. Pimentel Avenue, BFgY. 2; Daet, Camarines Norta=>" 4_609,~Fh'rw

i £ pimentel Avenue, Bray. 2; Daet, Camarines Norte-> 4600, Philigaimes

F. Pimentel Avenue, Brgy."27 Dae! tC'nannechrte:mvhﬂme!

DOLORES (. VOLANTE, EdD GEHANA D. LAMUG, DBA JENNIFER §. RUBIO, PhD

VP for Academic Affairs Program Chairperson, Master in Business Admin./ ' . “
E ) Associate Professor Il ~
Associate Professor V Student Affairs Coordinator/Dean, CBPA B ﬁ

*Doctor of Education Major in ELM Associate Professor | D )

MS in Environmental Science Major in PhD In Mathematich Tt

Doctor of Education in Behavioral Mgt.

X : : : i MS in Teaching Mathematics ;
Scierice Education Master o Arts in Educal o Doctor in Business Administration i g R \ y y,
BSEd Major in General Science Bachelor of Secondan EAE R Master in Business Administration achelor of Secondary Education v
& 2 Iy BSBA Major in Entrepreneurial Mgt. | Major in Mathematics l 'ﬁ A / 4 ﬂog@‘

- i cm"ﬁmes NORTE STATE COLLEGE

?
s F. Pimentel Avenue, Brgy, "2} Daet, Camarines Norte= 4600, Phi ed
e, BgY. 2} Daet, Camarines Norte— 4600, Philiaines® i1 lipain

A O
e, Bray: 2} Daet, Camarines Norte= 4600, Philipgine®

F. Pimentel Ave

ROSALIE A. ALMADRONES, PhD JEFFERSON T. DACER, CPA, MBA

EDUARDO M. ABAD, EdD RUSTY . ABANTO, PhD

\ for. Research and Extension Part-Time Professor
-y Dean, Graduate School Associate Professor IV \ Chief Administrative Officer Professor IV
‘ y Associate Professor I A A ’
< in Communication A y ;
4 o Doctor of Education Major in ELM Master in Language and Literature ;I;Dtm 'Begav[o:alsMAa:;gi:;:;;tigp:‘nh % R finvuro.nmental Smerfoe
" MAEd Major in ELM Master of Arts in Public Administration AR Master in Environmental Science
e A Bachelor of Science in Accountancy

~Z
-

BSEd Major in Social Studies Bachelor of Arts in English BS Forestry/Forest Ranger Certificate
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9 Vision

Transformatlve Unlver5|ty for
Sustainable Communities

crafted and voted by the Strategic Planning participants during the
3-Day Strategic Planning Workshop at Primus Hotel & Resort, Pacol, Naga city,
Camarines Sur
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