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 A time-based strategic plan is imperative in meeting the noble objectives of the institutional exten-
sion services division—that is to contribute significantly to social development and transformation of the 
marginalized and vulnerable groups in the province. The five-year roadmap explains the forward-
looking actions and strategies that the administration, together with the extensionists, will be working to 
translate goals into realistic and economic value. 
 
 The onset of the year 2022 draws plans, coinciding with the 3-year University Logical Framework, 
that would sustain the institution’s partners and linkages. It will also be the year where full implementa-
tion of the Project T.E.L.L (a communication and information arm anchored in the DISKARTE 2.0, an 
amplified version of the 2008 DISKARTE agenda program of the institution) is expected—including the 
establishment of the Research and Extension Training Center; development, reproduction and distribu-
tion of advocacy or IEC materials and simultaneous radio and online community relations program. 
Other than the Project T.E.L.L full implementation, more externally-funded viable livelihood projects are 
expected to be approved by DOLE and other funding agencies. 

 
 Given the activities of the first year, it is projected that an increased in the number of adopters of 
the shared knowledge and technology will be expected in 2023. It is also in this year that the division 
shall also consider venturing into the use of ICT in the conduct of training and extension activities as 
among the tools in achieving the targeted number of persons trained without compromising the safety 
and the health condition of both the extensionists and the beneficiaries. 

 
 Further, in 2024, the overall goal of the 3-year University Logical Framework for training and Ex-
tension is already attained—such as the number of empowered communities. In addition, the year 
2024 also considers the conduct of various end line surveys and impact analysis from the termination 
of several projects in the unit’s log frame. These assessment reports may be packaged as community-
based researches which will complete the CNSC Research Journal-Extension Research edition. The 
termination of various projects shall lead to the packaging of Training Modules from the project propo-
nents. 

 
 With these strategic tools, in 2025, the division aims to become compliant to the following accred-
iting organizations- ISO and AACCUP, Inc, specifically in line with the institutional goal of being certi-
fied as ISO 14001:2015 compliant and Level 1 Accredited Curricular programs with the contributions of 
sustainable extension services. Finally, the institutional extension services will attain its primary goal of 
creating a duly accredited Training Center for Livelihood, Entrepreneurship, Management, Technology, 
Governance, Agriculture, Fisheries and Environment and this is the ultimate goal in 2026. 
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Vision, Mission, Goals and Objectives of Extension Services 

 
Like other SUCs in the country, CNSC is confidently taking a forward move to go beyond the frontiers 
as a higher education institution and aiming towards excellence. Thus, the CNSC Vision: CNSC as a 
premier higher education institution in the Bicol Region serves as the inspiration of every stake-
holder. 

 
Aside from its mission to offer varied curricular programs, CNSC shall also respond to re-
search, extension and production services adherent to progressive leadership towards sustain-
able development. 

 
The vision of CNSC for excellence and the mission to serve and lead towards sustainable de-
velopment are congruent with the CHED’s call (RA 7722) for all SUCs to respond to societal 
transformation of the community of the poorest, vulnerable and deprived. In view of this, the CNSC 
extension vision is stated as: 

 
Prominence in community services promoting economic and social transformation of the mar-
ginalized and vulnerable groups in the province. 

 
Further, the CNSC extension mission is: 

 
To develop an increasingly productive and self-sustained community living in harmony with 
the environment through acquired knowledge and skills in the fields of applied sciences, edu-
cation, agri-fishery and industrial technologies. 

 
 

Goals 

For the mission statement to be realized, CNSC commits to: 

1. Undertake relevant, multi-disciplinary and participatory extension programs and   activities 
through teacher-students’ empowerment and community involvement; 

 
2.   Promote knowledge and science-based technologies and environmental awareness to reach 

out to the community its services through education and information and technology dissem-
ination; 

 
3.   Establish field-trials and/or extension-cum research of generated technology(ies); 
 
4.   Establish and strengthen partnerships and linkages with SUCs, LGUs, NGAs, Pos and NGOs 

in local, national and international level; 
 
5.   Teamwork with the people in a community in the adaption/utilization and commercialization 

of generated/packaged technologies; 
 
6.  Establish a training center in the province for Livelihood, Entrepreneurship, Management, 

Technology, Governance, Agriculture, Fisheries and Environment; 
 
7.   Promote the creation of technopreneurs through the transfer and implementation of technol-

ogy and research-based viable projects; and, 
 
8.   Develop Extension/ Community-based Research Journal that would showcase the impact of 

extension activities to the lives of the community beneficiaries. 
 
 

 
Objectives 

 
CNSC is bounded to carry out the following activities in order to achieve the above stated organiza-

tional goals: 
 

1.  Conduct of research-based extension activities or other related activities that will boost the 
social and economic livelihood contributing to community empowerment for sustainable develop-
ment; 
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2.   Establish new and strengthen matured technology that are research-based to clienteles, out of 

school youths (OSY) and other stakeholders; 
 
3.   Provide technical advice and consultancy services on knowledge management, social market-

ing skills and the like; Establish local and international linkages and partnerships for collabora-
tive extension programs; 

 
4.   Update the University Logical Framework for Training and Extension from the planned activi-

ties of the delivery units; 
 
5.   Use alternative method of conducting extension activities such as the use of digital training 

and promotion platforms; and 
 
6.   Develop and distribute advocacy or IEC materials to community partners and beneficiaries. 

 
 
Priority Thrusts 

 
 The CNSC Extension Project(s), congruent to the extension agenda -- DISKARTE 2.0, shall be in 
line with LINGAP(Livelihood Initiatives for the Needy in the Grassroots to Alleviate Poverty), KKK 
(Kolehiyo at Komunidad, Katuwang sa Pag-Unlad) and PEACE (Promotion of Environmentally-
sustainable Activities Conserving the Ecosystem) programs. 

 
 The LINGAP (Livelihood Initiatives for the Needy in the Grassroots to Alleviate Poverty) program 
thrust include but not limited to livelihood activities such as: 

 
1.Training of farmers, LGU extension workers, women, local entrepreneurs, barangay officials and 

public servants, out-of-school youth, children, indigenous people and other interested groups in gener-
ated and new technologies, IEC materials development, food and nutrition improvement, information 
and communication technology; handicrafts, products and trades, business and marketing, entrepre-
neurial and livelihood skills; 
 
         2.  DSWD, DTI, DOLE, DOST and partnership with other SUCs in sustainable livelihood and via-
ble enterprise development trainings. 
 
 The KKK (Kolehiyo at Komunidad, Katuwang sa Pag-Unlad) program thrust include but not lim-
ited to non-livelihood activities such as following: 
 

1.   Business Consultation and Coaching; 
2.   Campaigns on the preservation of Arts, Culture, History and Philosophy; 
3.   Establishment of Techno-demo farm for technology promotion; 
4.    Financial Literacy, economic application of Mathematical Studies across disciplines; 
5.    Gender and development technical support services; 
6.   Health/Nutrition and Literacy Education; 
7.    ICT Training for Teachers, Entrepreneurs and Local Officials; 
8.   Language use and Communication Enrichment thru varied Media; 
9.    Packaging and production of IEC materials; 
10. Research in extension like conduct of case studies, benchmark and impact evaluation; 
11. Technology Transfer; and  
12. Values Formation and Mental Health. 

 
 
 PEACE (Promotion of Environmentally-sustainable Activities Conserving the Ecosystem) program 
thrust covers both livelihood and non-livelihood extension programs/projects and is part of the ampli-
fied version of DISKARTE 2.0. This new program thrust includes but not limited to activities concerning 
the following specified categories/discipline such as a)Fisheries; b)Agriculture; and, c)DRRM/
Environment Management:  
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Framework of Extension Services 
 
 

 The framework for extension can be viewed in a holistic perspective of the interrelatedness of the 
three academic functions of SUCs, namely, instruction, research and extension. Presented in Figure 2 
is the proposed extension framework which was formulated during the Flagship course for SUC exten-
sion managers (Dec. 2013-April 2014). At the very core of the figure is the desired outcome out of the 
three-fold function that of the full development of the potentials of the individual through the knowledge 
generated from instruction, which is studied and applied via research, and the results of which are 
transferred and practiced through extension. The cycle flows back from extension to instruction as the 
impact or outcomes are developed for instruction purposes again. The individual may literally refer to a 
member of a community or the entire community which is the focus of the SUC extension agenda. All 
triangulated efforts are values driven embodied in the ideals of MAKADIYOS, MAKATAO, MAKA-
BAYAN, AT MAKAKALIKASAN that are geared towards a learned or educated community (DAP, 
REAP for Extension -2014). 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2. Framework of Extension Services in SUCs 
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Formulation of the Extension Services Agenda 

 
 Formulation of the Extension Agenda shall be through stakeholders’ consultation meeting. It is 
believed that through this forum concerns of every sector will be addressed. Results from the meeting 
of minds of different stakeholders will then be consolidated by the office of the VP for Research and Ex-
tension together with the Extension Director, Academic Deans and Campus Directors. This second lev-
el brainstorming activity will enable to identify further the needs of the communities and the correspond-
ing strategies to be applied during implementation. In the preparation of extension programs and in 
planning the extension activities of every delivery unit, the institutional extension agenda will then be-
come the reference point of every extensionist. The Deans or Campus Directors shall meet their re-
spective faculty, for consultation and another level of brainstorming for the enhancement of the plans 
and strategies. The delivery units, aiming to truly provide what the community needs, shall initiate the 
conduct the following: Training Needs Assessment thru the use of Participatory Rapid Rural Appraisal 
and the like. These tools shall be able to identify the gaps and the root causes of community problems, 
hence, appropriate solution will be delivered through extension services. 

 
 Upon getting the results of the community assessment, delivery units could now draft a sustaina-
ble extension programs or projects using the logical framework. Activities in the logical framework 
should also be in harmony with the institutional strategic and operational goals and objectives. The of-
fice of the VP for Research and Extension shall then consolidate the unit’s logical framework in order to 
come up with at least 3-year University Logical Framework for Training and Extension. The generic ac-
tivities within the logical framework consist of the process of drafting the proposal, submission, eligibility 
check, compliance on the recommendations of the Technical Evaluation Committee, approval of the 
College President and the forging of a Memorandum of Agreement among concerned parties. 

 
 Further, faculty extensionists from different delivery units shall be encouraged to observe the pro-
cess stated in the approved Quality Control Plan (QCP) of submitting extension proposals. This plan 
adapts the concepts of the Quality Management System (QMS) of ISO 9001: 2015. This concept in-
volves streamlined processes to meet stakeholder’s satisfaction requirements. Moreover, the process 
has also considered the new normal set up wherein online submissions are permitted as well as virtual 
meetings can be done whenever deemed necessary. 

 
 

CNSC Extension Services Agenda 
 

 Since 2008, the extension agenda of the institution termed as DISKARTE (Delivering Inclusive 
Service through Knowledge sharing, and Application of Research-based Technology to Empower com-
munities) which is in harmony with the CNSC is O.N.E (ONward to Excellence) mantra, has always 
been committed in its quest for the realization of inclusive growth (Philippine Development Plan 2011-
2016) promoting social transformation and economic development. 
 

Under the DISKARTE agenda are programs that are geared to the fulfilment of the mandated 
extension functions of CNSC. These are the LINGAP (Livelihood Initiatives for the Needy in the Grass-
roots to Alleviate Poverty) and the KKK (Kolehiyo at Komunidad, Katuwang sa Pag-Unlad). The LIN-
GAP program concentrates on delivery of needs-based livelihood activities to target beneficiaries spe-
cifically the vulnerable and deprived members of the community. The development interventions are 
based on the identified needs of target clients that were validated during community and stakeholder 
consultation. Similarly, varied methodologies in extension undertaking include key informant interviews, 
and needs assessment survey employing scientific methodologies such as rapid appraisal, formal sur-
veys, community consultation, secondary data analysis, and others. Among the activities under LIN-
GAP program in partnerships with LGUs/NGOs and other organizations to carryout poverty alleviation 
are: 

1. Training of farmers, LGU extension workers, women, local entrepreneurs, barangay officials and 
public servants, out-of-school youth, children, indigenous people and other interested groups in 
generated and new technologies, IEC materials development, food and nutrition improvement, infor-
mation and communication technology; handicrafts, products and trades, business and marketing, 
entrepreneurial and livelihood skills; and 
 
2.   Partnership with DSWD, DTI, DOLE, DOST and other SUCs in sustainable livelihood and viable 
enterprise development programs/projects. 
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The KKK program under the DISKARTE agenda holds the conduct of non-livelihood training activi-
ties which aim to share research-based knowledge to target beneficiaries to help augment the standard 
of community living as well as transfer skills, technology and innovation that would address societal is-
sues and even environmental concerns. The activities under this program include, but are not limited to 
the following: 

 1.   Business Consultation and Coaching; 
           2.   Campaigns on the preservation of Arts, Culture, History and Philosophy; 

3.   Establishment of Techno-demo farm for technology promotion; 
4.    Financial Literacy, economic application of Mathematical Studies across disciplines; 
5.    Gender and development technical support services; 
6.   Health/Nutrition and Literacy Education; 
7.    ICT Training for Teachers, Entrepreneurs and Local Officials; 
8.   Language use and Communication Enrichment thru varied Media; 
9.    Packaging and production of IEC materials; 
10. Research in extension like conduct of case studies, benchmark and impact evaluation; 
11. Technology Transfer; and  
12. Values Formation and Mental Health. 
 

 In this revised edition of the CNSC Extension Services Manual of Operation, DISKARTE 2.0 is 
being advocated. The amplified version of the institutional extension agenda considers a new program 
referred to as PEACE (Promotion of Environmentally-sustainable Activities Conserving the Ecosystem) 
which fosters awareness campaign for sustainable and environmentally-friendly practices that will help 
preserve earth’s resources through responsible resource utilization. PEACE program depicts the insti-
tution’s strong advocacy to the promotion of activities that cares for the finite earth’s reserves. Commit-
ment on these types of activities also connects to one of the organizational goals of becoming ISO 
14001:2015 certified entity. 
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EXTENSION PROGRAM OF THE GRADUATE SCHOOL 

“COLLABORATION OF NATIONWIDE NETWORKS TO EDUCATE THE COMMUNITY THROUGH 
TECHNOLOGY”  

 

 This capability activity tubbed as Collaboration of Nationwide Networks to Educate the Community 
through Technology (GS CONNECT) is the extension program of the Graduate School.  
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 This is the Memoramdum of Agreement between Camarines Norte State College and Barangay 
Pamorangaon, Daet, Camarines on the conduct of GS CONNECT extension activities from April 2021 
to December 2024. 
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EXTENSION ACTIVITIES CONDUCTED UNDER THE GS CONNECT EXTENSION PROGRAM 

 

A. ISTORYAHAN SA PAMORANGON: ETIKA SA ORGANISASYON 

 

 This activity titled “Istoryahan sa Pamorangon: Etika sa Organisasyon”  was conducted on July 

23, 2022 at the Brgy. Hall of  Pamorangon, Daet, Camarines Norte. It was participated by the women 

organization of said barangay. Specifically, 15 women were present during the activity.  
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B. PESO SENSE: A SEMINAR ON FINANCIAL LITERACY FOR WOMEN ORGANIZATION CUM 

PRODUCT COSTING AND PRICING WORKSHOP 

 

 The Graduate School as part of its GS CONNECT Extension Program spearheaded the activity 

titled “PESO SENSE: A Seminar on Financial Literacy for Women Organization cum Product Costing 

and Pricing Workshop on May 28, 2022 at Gregorio Pimentel Memorial Elementary School, Barangay 

Pamorangon, Daet, Camarines Norte. Specifically, the seminar was for the women organization of said 

barangay. The activity addressed the need of the participants in shaping their knowledge on simple 

budgeting and costing to avoid making poor financial decisions. 
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C. GS CONNECT VIABLE LIVELIHOOD ORIENTATION AND TRAINING ON BREAD MAKING 

 

 The “GS CONNECT Viable Livelihood Orientation and Training on Bread Making” was organized 

by the CNSC Graduate School on May 7, 2022. The beneficiaries were the 16 women from Barangay 

Pamorangon, Daet, Camarines Norte.  
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D. TRAINING ON DOLE INTEGRATED LIVELIHOOD PROGRAM 

 

 A training on DOLE Integrated Livelihood Program was conducted on October 14, 2021 as part of 

the GS CONNECT extension program of the Graduate School under livelihood and entrpreneurship. 

The activity was participated by the 11 selected residents and barangay officials of Brgy. Pamorangon, 

Daet, Camarines Norte. 

 

 

42 

LEVEL IV ACCREDITATION (COMMUNITY SERVICE) 

MASTER IN PUBLIC ADMINISTRATION 



 

43 

LEVEL IV ACCREDITATION (COMMUNITY SERVICE) 

MASTER IN PUBLIC ADMINISTRATION 



 

 

44 

LEVEL IV ACCREDITATION (COMMUNITY SERVICE) 

MASTER IN PUBLIC ADMINISTRATION 



 

E. FREE SEMINAR WORKSHOP ON ENTREPRENEURIAL AND LIVELIHOOD SKILLS FOR OSCY 
FAMILY MEMBERS AND LOCAL ENTREPRENEURS 

 

 On May 15, 2021, the “Free Seminar-Workshop on Entrepreneurial and Livelihood Skills was con-
ducted among the 17 OSCY family members and 3 local entrepreneurs at Bargy. Pamorangon, Daet, 
Camarines Norte. The activity aimed at providing further intervention to the identified out-of-school chil-
dren and youth, promoting possible output of gabi production, asexual propagation, and business plan 
writing, developing specific and useful knowledge, skills, and techniques necessary for agricultural un-
dertakings, and improving one;s ability to analyze and comprehend market circumstances in which en-
trepreneurs operate, as well as master the information required to organize entrepreneurial activities. 
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G. “EMPLOYEES WORKING HOURS AND MINI-

MUM WAGES”   

 The number of working hours is an important 

issue for employees and employers. There is often  

a mismatch between the actual and preferred 

working hours. This mismatch is more intense for 

employees with disabilities, who may be unable to 

find preferred conditions of employment and who 

need flexibility for daily life, travel, and medical ap-

pointments. A mismatch in working hours can lead 

to stress, fatigue, low morale, and low productivity. 

It is important for managers to manage the mis-

match for all employees, especially those with dis-

abilities, to increase satisfaction, productivity, and 

work-life balance.  

 With this rationale, a webinar on “Employees 

Working Hours and Minimum Wages” was con-

ducted on January 9, 2021. This activity addressed 

the following objectives: determine the workers/

employees working hours and minimum wage’ de-

termine the risks of having prolonged working 

hours, and identify solutions to resolve the risks of 

having prolonged working hours. There were 110 

participants in said activity composed of Master in 

Public Administration and Master in Management 

students of the Camarines Norte State College. 

After the activity, an evaluation was conducted and 

the result revealed an outstanding overall satisfac-

tion level from the participants on the following are          

 

 

 

 

 

 

 

 

 

 

as: objectives/content, resource person/technical 

expert, assessment of knowledge, and others par-

ticularly on the effectiveness of the activity on 

meeting personal objectives, timeliness of the ac-

tivity, and overall quality of the service provided. 
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H. “AGAPE: AKAY AT GABAY PABALIK SA ESKWELAHAN” 

 

 This narrative report on “AGAPE: Akay at Gabay Pabalik sa Eskwelahan” cap-

tures the details and other relevant information relative to the conduct of the activi-

ty. 
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INITIATIVES OF THE COLLEGE FOR THE CONDUCT OF IMPACT  

ASSESSMENT   

  

 The Camarines Norte State College has a partnership with Camarines Sur 

Polytechnic University on the conduct of impact assessment on the extension pro-

grams of the College. The College has been working on its partnership with Bicol 

University and Catanduanes State University on similar initiative. For the latter, 

MOA was already presented to the Administrative Council of the Camarines Norte 

State College for confirmation of the Board of Trustees.  
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CONDUCT OF IMPACT ASSESSMENT 

 

 An impact assessment on the GS CONNECT Extension Program has been initiated as evidenced 
by the suggestions/recommendations during the title defense of Ms Cyrele B. Dacillo, a Master in Pub-
lic Administration student of the CNSC Graduate School. Data gathering is on process. 
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BEST PRACTICES 

 Standardization of the Institution Extension Process  

 The Extension Services Manual, approved through BOT Resolution No. 34-AS.2022, outlines the general in-

structions and standards for the institution’s extension services processes.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 ISO Certified Extension Services Process  

 The processes of the extension services and its offices are certified by ISO 9001:2005 ensuring quality man-

agement and continuous improvement standards.  
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 Extension Services Incentives  

 Faculty involved in extension projects receive the following benefits: subject deloading, service credits (if 

applicable), compensatory time off, and publication incentives. These are all part of the CNSC support for faculty 

extensionist who pro- vide service to the commu-

nity.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Institution recognition to Best in Extension Services during the Gintong Parangal every end of academic year 

 The Best in Extension Services award is given tp faculty who have significantly contributed and demonstrat-

ed exemplary performance in extension service during the academic year. The Gintong Parangal is an institution-

al recognition for faculty, staff, and administrators who have achieved excellence on their performance during 

the academic year.  
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 CNSC Extension Services in partnership with other government agencies and SUC’s 

 The GS faculty provided services as technical expert’s analyst for the devolution plan analysis of LGUs in the 

province, in partnership with DILG Region V.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Extension Programs and Projects partnerships were confirmed by Board of Trustees  

 After meeting prescribed requirements for the submitted extension program and projects, they were pre-

sented to and endorsed by the administrative Council. Following this, during the Board of Trustees meeting, the 

partnership for the extension services program and projects was confirmed.  
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 Collaboration and partnership with other SUCS for Research and Extension Services which includes Impact 

assessments of extension projects  

 Memorandum of Agreement were signed between CNSC and partner colleges and universities for con-

ducting impact assessments in the extension programs and projects carried out.  
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